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Fronditha Care
Directors' report
30 June 2020
The directors present their report, together with the financial statements, on the Company for the year ended 30 June
2020.
Review of operations
The result of the Company to 30 June 2020 was an operating loss, before interest expenses and depreciation and
amortisation expenses of $1,104,251 (2019: surplus of $2,009,690) and a net deficit result, after interest expenses and
depreciation and amortisation expenses of $6,721,922 (2019: $1,717,841).
The 2020 result reflected the significant investment by the Company in future growth and increased operating costs, whilst
also reflecting the impacts of the current uncertain operating environment.
During the last third of the period the COVID-19 pandemic has had a significant impact upon the operations of the
Company. This has necessitated appropriate investment in infection controls and staffing measures to ensure the
Company mitigates the risks in the current uncertain environment. New intake of residential aged care clients has also
been impacted in line with a cautious approach in a higher-risk environment.
The costs currently incurred by the Company in relation to COVID-19 have had a considerable impact on the financial
result for the 2020 financial year but have been partially funded by higher government funding.
The longer-term impacts of COVID-19 remain uncertain, particularly in relation to cost impacts of future outbreaks and the
associated preventative practices being required either due to an outbreak or increased threat of outbreaks in Australia.
The COVID-19 pandemic continues to evolve and may continue to impact operations over the next 12 months, however
these impacts cannot be quantified at this time.
The Company continues to develop its enterprise risk framework to meet its obligations and deliver quality care outcomes.
Objectives
Fronditha Care strives towards providing aged care services towards the Greek community at large. The organisation’s
objectives are to work towards:
●
●
●
●
●
●
●
●

Investment in high quality facilities
Innovative improvements to our service outcomes
Improved technology infrastructure and adoption
Expansion of home care services
A culture of care in aged care services
Investment in staff professional development & training
Strong partnerships
Sustainable operations

The Board and CEO will review the current Strategic Plan 2017-20 and develop a new plan beyond 2020.
Significant changes in the state of affairs
There were no significant changes in the state of affairs of the Company during the financial year.
Events after the reporting period
During the financial year the COVID-19 pandemic has had a considerable impact upon the operations of the Company.
Subsequent to balance date, a second wave of the COVID-19 pandemic has occurred within Victoria and other smaller
isolated outbreaks in other parts of Australia. While the costs currently incurred by the Company in relation to COVID-19
are significant, the longer term impacts on the operations of the Company remain uncertain and cannot be quantified at this
time.
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Fronditha Care
Directors' report
30 June 2020
The Company has breached the EBITDA covenant under the terms of the bank loan as at 30 June 2020. Consequently,
bank loans of $2,927,407, have been shown as a current liability as under the terms of loan the bank has the ability to
demand repayment before the loan's normal maturity date and unused facilities under the terms of the loan have been
disclosed as $nil.
If the demand entitlement did not exist at reporting date bank loans of $479,535 would have been classified as current
liabilities, with the remaining balance of the loan of $2,447,872 classified as non-current liabilities and the Company would
have had access to unused facilities of $1,155,754 as at 30 June 2020.
Management have requested and the bank, subsequent to 30 June 2020, has waived any requirements for early
repayment of the loan as of the date when these financial statements were approved by the directors. This is in the context
of the operating environment and financial impacts over the next 12 months that have been created by the COVID-19
pandemic. Management are currently in the process of renegotiating the terms of the loan and expects that a revised loan
will be in place in the 2021 financial year and that the disclosure of the loan as a current liability is appropriate.
No other matter or circumstance has arisen since 30 June 2020 that has significantly affected, or may significantly affect
the Company's operations, the results of those operations, or the Company's state of affairs in future financial years.
Likely developments and expected results of operations
The strategic plan objectives will enable Fronditha Care to provide:
●
●
●
●

Care that is flexible and responsive to residents' changing needs, ensuring legislative standards are achieved and
surpassed
Adhere to documented processes, policy and procedures and constitutional provisions
Promote continuous improvement based on investigation of systems, implementing effective corrective action and
introducing innovation
Train and develop staff and continue to improve the health and well-being program

Environmental regulation
The Company is not subject to any significant environmental regulation under Australian Commonwealth or State law.
Principal activities
The principal activity of Fronditha Care during the financial year was the operation of aged care services consisting of
residential aged care, community services and social housing.
No significant change in the nature of these activities occurred during the year.
Information on directors
The following Directors have been in office since the start of the financial year to the date of this report unless otherwise
stated.
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Directors' report
30 June 2020
Name:
Title:
Appointed:
Meetings attended:
Further information:

Professor Genie Pedagogos
President
December 2017
12 meetings of an eligible 13
MBBS, FRACP, PhD, AFRACMA, AFCHSM, MAICD
Professor Genie Pedagogos is Chair of the Governance Committee and the Quality, Care
and Clinical Risk Committee.
Prof. Pedagogos is an experienced clinician, researcher and leader with over 30 years’
experience fostering collaborative relationships in the medical, education and health care
sectors. Prof. Pedagogos is passionate about providing the very best in patient care,
translational research and fostering innovation in clinical practice.
She is a Clinical Professor with the University of Melbourne, has extensive experience as a
physician in public and private health services settings and has published over 50 articles
and abstracts.

Name:
Title:
Appointed:
Meetings attended:
Further information:

Effrosiney (Soula) Cargakis
Vice-President
November 2016
10 meetings of an eligible 13
Soula Cargakis is a member of the Governance Committee and the Quality Care and
Clinical Risk Committee.
Ms Cargakis has over 30 years’ experience in the Wealth industry across different areas
including dealer groups, services to boutique licensees and investment platforms. In her
most recent role, Soula was Group Executive for Centrepoint Alliance, and was responsible
for growing the network across authorised representative channels as well as the selflicensed channel. Now retired, Soula continues to share her experience and knowledge by
mentoring women in the financial planning industry.

Name:
Title:
Appointed:
Meetings attended:
Further information:

Kostas Kyrifidis
Treasurer
November 2019
8 meetings of an eligible 9
BSc (Criminology), ASIS International Board Certification in CPP and PSP
Kostas Kyrifidis is Chair of the Finance, Risk and Audit Committee.
Mr Kyrifidis is an accomplished risk, project management, asset protection, safety and
environment professional who brings over 25 years of experience in the government,
commercial and industrial sectors.
Along with being a Board Member/Advisor to a number of Commercial, NFP Boards and
Executive Leadership teams, Kostas provides support to organisations with implementing
programs that set clear strategic goals around standards, audit, innovation, security & risk
minimisation and utilisation of resources.
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Fronditha Care
Directors' report
30 June 2020
Name:
Title:
Appointed:
Meetings attended:
Further information:

Jill Taylor (Nikitakis)
Secretary
May 2013
12 meetings of an eligible 13
B. Bus. (Accounting), CPA
Jill Taylor is a member of the Finance, Risk and Audit Committee.
Ms Taylor is a highly experienced Executive and Non-Executive Director, a CPA qualified
accountant and business consultant. She was previously a registered company auditor and
licensed investigator, specialising in financial fraud and spent 15 in public practice, 4 years
as a Partner. She has served as a member of various industry and Ministerial committees.
Jill was appointed to the Board of Fronditha Care in 2013 and has been the Fronditha Care
Company Secretary since 2015.

Name:
Title
Appointed:
Meetings attended:
Further information:

Tim Dionyssopoulos
Director
June 2016
12 meetings of an eligible 13
LL.B, Bsc (Hons)
Tim Dionyssopoulos is the Chair of the Education Training and Advocacy Committee and is
a member of the Governance Committee.
Mr Dionyssopoulos is a member of the Community Advisory Committee for the Southern
Metropolitan Cemeteries Trust and is a legal volunteer at Pronia.
Tim is a Principal at Maurice Blackburn, a leading social justice law firm. He is a member of
the Law Institute of Victoria and the Australian Lawyers Alliance. Tim has extensive legal
and management experience and has completed the Leadership Development Program at
the Melbourne Business School.

Name:
Title:
Appointed:
Meetings attended:
Further information:

Aspasia Georgiou
Director
November 2018
12 meetings of an eligible 13
Bsc., LL.B, LLM
Aspasia Georgiou is a member of the Finance, Risk and Audit Committee and is a member
of the Education Training and Advocacy Committee.
Ms Georgiou is a retired lawyer with extensive experience working within a statutory and
regulatory framework with an understanding of state and commonwealth taxation laws,
administrative law, financial management legislation, government procurement processes,
freedom of information laws, privacy laws, human rights legislation and other legislation
relating to conduct of employees and general governance. Aspasia provided advice and
conducted litigation (VCAT through to the High Court) in a wide range of matters and
complex business transactions.

Name:
Title:
Appointed:
Meetings attended:
Further information:

Pam Kalodimos
Director
November 2018
12 meetings of an eligible 13
BSc. (Hons), EMBA.
Pam Kalodimos is a member of the Quality, Care and Clinical Risk Committee. Ms
Kalodimos has experience in the pharmaceutical industry spanning sales, project
management and clinical research. She has worked for Clinical Research Organisations,
pharma companies, and clinical sites. Her career has been in clinical research, leading
teams in innovative medicines. This includes work in therapeutic areas such as vaccines,
oncology and dementia.
Pam is the Associate Director of Clinical Operations at Bristol Myers Squibb, where she
leads the project management team executing trials in Australia and NZ.
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Directors' report
30 June 2020
Name:
Title:
Appointed:
Meetings attended:
Further information:

Dr Arthur Kokkinias
Director
November 2019
9 meetings of an eligible 9
MBBS, MMed, FRANZCP Consultant Psychiatrist
Dr Arthur Kokkinias is a member of the Quality, Care and Clinical Risk Committee.
Dr Kokkinias graduated in Medicine from the University of Melbourne and completed his
Fellowship of the Royal Australian and New Zealand College of Psychiatrists and a Master
of Medicine (Psychiatry). He is currently the Lead Psychiatrist at the Community Mental
Health Clinic of the Royal Melbourne Hospital and works in his private practice.
Dr Kokkinias is also a Board member and Secretary of the Hellenic Medical Society of
Australia, progressing health education to the Greek speaking population.

Name:
Title:
Appointed:
Resigned:
Meetings attended:
Further information:

Dr George Stabelos
Former Director
November 2019
March 2020
3 meetings of an eligible 3
MBBS FRACGP B. App. Sc (Chiro) Grad. Dip. Exercise & Sports Sciences, Cert.
Occupational. Med
Dr. George Stabelos was the former Chair of the Education Training and Advocacy
Committee.
George has 30 years' experience in the Health Care sector in both the public hospital and
private practice settings and currently consults as a Medical Practitioner (GP). His health
care special interests include, General Family Medical Practice, Musculo-skeletal Pain &
Sports Medicine, Aged Care, Occupational Health, Children’s Health, Nutritional and
Lifestyle Medicine.
He has been involved in community groups and boards for more than 30 years, including
current service as Vice-president of the Hellenic Medical Society of Australia (HMSA).

Name:
Title:
Appointed:
Resigned:
Meetings attended:
Further information:

Faye Spiteri
Former President
December 2009
November 2019
4 meetings of an eligible 4
BA, GradCert Pub Relations
Mrs Faye Spiteri (Tsolakis) was the first female President of Fronditha Care. She first
joined the board in 2009 and held the position of Vice President until 2018. She has
simultaneously chaired the Governance Committee and was a member of the Finance and
Audit Committee.
An accomplished strategist with extensive experience in executive and non-executive
leadership roles she has an excellent record of moving strategic ideas through to successful
implementation, underpinned by practical, sound governance. She has led organisations through clear vision and strong purpose - to meet rigorous governance standards in social
and financial performance, accountability and transparency to create value and build social
capital. She has been an executive leader within the Clemenger Group for the past 17 years
as Communications Director for Cultural Perspectives and more recently a Partner at Hall &
Partners.
Faye is also Chair of inTouch, Multicultural Centre Against Family Violence a role she has
held for the last 10 years; she has led that organisation to become a recognised leading
provider of services for women, children and families experiencing family violence.
Passionate about achieving better social outcomes driven by genuine collaboration and
engagement she was recognised for her contribution to driving social change and awarded
the Premier’s Achievement Award. In 2019 she was recognised for her significant
contribution to the Victorian community and inducted to the Victorian Honour Roll for
Women.
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30 June 2020
Name:
Title:
Appointed:
Resigned:
Meetings attended:
Further information:

Paul Mavroudis OAM
Former Director
July 2010
November 2019
1 meetings of an eligible 4
Paul Mavroudis joined the Fronditha Care Board in July 2010. He was a member of the
Quality, Care and Clinical Risk Committee.
He is the Sales Manager of Parthenon Travel, a well-established travel business for 32
years. Paul is a member of the Greek Orthodox Community of Melbourne and Victoria and
was a member of the Pan-Macedonian Association of Melbourne and Victoria, where he
has held the position of Vice-President and was responsible for Public Relations for many
years. Paul is a member of the Victorian Branch of SAE World Council of Hellenic Abroad
and he is in charge of Public Relations. He is currently the President of the Thessaloniki
Association and has served the association from that capacity for six years. In 2009, he
received an Award for Excellence in Multicultural Affairs from the Victorian State
Government. In 2010, Paul became the President of the Hellenic Cultural Council. In
recognition for his service to the Greek community, Paul was awarded an Order of Australia
Medal in 2015.

Indemnity and insurance of officers and auditors
During the financial year, the Company paid a premium in respect of a contract to insure the directors and executives of
the Company against a liability to the extent permitted by the Corporations Act 2001. The contract of insurance prohibits
disclosure of the nature of the liability and the amount of the premium.
No indemnities have been given or insurance premiums paid, during or since the end of the financial year, for the
Company's auditors.
Members guarantee
The Company has only 1 class of membership with a total of 285 members at 30 June 2020 (2019: 257). On wind up each
member may contribute up to $50 (2019: $50), amounting to a maximum contribution by members of $14,250 (2019:
$12,850).
Proceedings on behalf of the Company
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on
behalf of the Company, or to intervene in any proceedings to which the Company is a party for the purpose of taking
responsibility on behalf of the Company for all or part of those proceedings.
Auditor's independence declaration
A copy of the auditor's independence declaration as required under section 60-40 of the Australian Charities and Not-forprofits Commission Act 2012 is set out immediately after this Board of Governance report.
Signed in accordance with a resolution of directors.
On behalf of the directors

___________________________
Professor Genie Pedagogos
President

___________________________
Kostas Kyrifidis
Treasurer

1 October 2020
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Collins Square, Tower 5
727 Collins Street
Melbourne VIC 3008
Correspondence to:
GPO Box 4736
Melbourne VIC 3001
T +61 3 8320 2222
F +61 3 8320 2200
E info.vic@au.gt.com
W www.grantthornton.com.au

Auditor’s Independence Declaration
To the Directors of Fronditha Care

In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits Commission Act 2012, as
lead auditor for the audit of Fronditha Care for the year ended 30 June 2020, I declare that, to the best of my knowledge and
belief, there have been no contraventions of any applicable code of professional conduct in relation to the audit.

Grant Thornton Audit Pty Ltd
Chartered Accountants

B L Taylor
Partner - Audit & Assurance
Melbourne, 1 October 2020

Grant Thornton Audit Pty Ltd ACN 130 913 594
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389
‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients
and/or refers to one or more member firms, as the context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International
Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are
delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one
another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the term ‘Grant Thornton’ may refer to
Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities. GTIL is not an Australian related entity to
Grant Thornton Australia Limited.

Liability limited by a scheme approved under Professional Standards Legislation.

www.grantthornton.com.au

Fronditha Care
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2020
Note
Revenue
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Interest revenue calculated using the effective interest method
Total revenue
Expenses
Client care expenses
Employee benefits expense
Depreciation and amortisation expense
Facility expenses
Professional fees expense
Other expenses
Finance costs
Total expenses
Deficit before income tax expense
Income tax expense

2020
$

2019
$

52,924,103

47,758,507

153,195

446,932

53,077,298

48,205,439

(8,012,022)
(41,199,224)
(3,086,255)
(2,063,558)
(868,279)
(2,038,466)
(2,531,416)
(59,799,220)

(5,770,056)
(35,548,654)
(3,616,361)
(2,170,871)
(908,374)
(1,797,794)
(111,170)
(49,923,280)

(6,721,922)

(1,717,841)

-

Deficit after income tax expense for the year

(6,721,922)

Other comprehensive income for the year, net of tax

(1,717,841)

-

Total comprehensive loss for the year

(6,721,922)

(1,717,841)

The above statement of profit or loss and other comprehensive income should be read in conjunction with the
accompanying notes
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Fronditha Care
Statement of financial position
As at 30 June 2020
Note

2020
$

2019
$

Assets
Current assets
Cash and cash equivalents
Trade and other receivables
Other financial assets
Other assets
Total current assets

6
7
8
9

11,340,700
1,049,627
4,000,000
759,224
17,149,551

13,255,692
3,213,452
900,000
626,407
17,995,551

Non-current assets
Property, plant and equipment
Intangibles
Total non-current assets

10
11

86,785,076
15,346,166
102,131,242

81,834,828
14,526,000
96,360,828

119,280,793

114,356,379

Total assets
Liabilities
Current liabilities
Trade and other payables
Borrowings
Employee benefits
Total current liabilities

12
13
14

52,544,687
3,727,407
6,390,157
62,662,251

44,177,318
800,000
5,880,309
50,857,627

Non-current liabilities
Borrowings
Employee benefits
Total non-current liabilities

13
14

2,466,666
933,735
3,400,401

2,997,207
561,482
3,558,689

Total liabilities

66,062,652

54,416,316

Net assets

53,218,141

59,940,063

Equity
Retained earnings

53,218,141

59,940,063

Total equity

53,218,141

59,940,063

The above statement of financial position should be read in conjunction with the accompanying notes
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Fronditha Care
Statement of changes in equity
For the year ended 30 June 2020
Retained
profits
$

Reserves
$
Balance at 1 July 2018

960,211

Total equity
$

60,697,693

61,657,904

Deficit after income tax expense for the year
Other comprehensive income for the year, net of tax

-

(1,717,841)
-

(1,717,841)
-

Total comprehensive loss for the year

-

(1,717,841)

(1,717,841)

Transfer from reserves to retained earnings

(960,211)

960,211

-

-

59,940,063

59,940,063

Balance at 30 June 2019

Retained
profits
$

Reserves
$

Total equity
$

Balance at 1 July 2019

-

59,940,063

59,940,063

Deficit after income tax expense for the year
Other comprehensive income for the year, net of tax

-

(6,721,922)
-

(6,721,922)
-

Total comprehensive loss for the year

-

(6,721,922)

(6,721,922)

Balance at 30 June 2020

-

53,218,141

53,218,141

The above statement of changes in equity should be read in conjunction with the accompanying notes
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Fronditha Care
Statement of cash flows
For the year ended 30 June 2020
Note
Cash flows from operating activities
Receipts from residents
Receipts from the Government
Interest received
Payments to suppliers and employees
Finance costs paid
Receipts from donors and other sources

2020
$
11,334,446
41,205,141
153,195
(54,094,215)
(178,822)
1,426,635

Net cash (used in)/from operating activities

2019
$
12,318,265
34,114,903
446,932
(43,462,963)
(83,607)
770,373

(153,620)

4,103,903

(3,100,000)
(8,034,860)
(781,546)
21,546

8,134,370
(11,258,467)
-

(11,894,860)

(3,124,097)

Cash flows from financing activities
Accommodation bonds/refundable accommodation deposits refunded
Accommodation bonds/refundable accommodation deposits received
Proceeds from/(repayment of) borrowings

(8,197,928)
16,204,009
2,127,407

(10,263,580)
8,636,850
(800,000)

Net cash from/(used in) financing activities

10,133,488

(2,426,730)

Net movement in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year

(1,914,992)
13,255,692

(1,446,924)
14,702,616

11,340,700

13,255,692

Cash flows from investing activities
(Payment for)/proceeds from disposal of other financial assets
Payments for property, plant and equipment
Payments for intangibles
Proceeds from disposal of property, plant and equipment
Net cash used in investing activities

Cash and cash equivalents at the end of the financial year

6

The above statement of cash flows should be read in conjunction with the accompanying notes
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Fronditha Care
Notes to the financial statements
30 June 2020
Note 1. General information
The financial statements cover Fronditha Care as an individual entity. The financial statements are presented in Australian
dollars, which is Fronditha Care's functional and presentation currency.
Fronditha Care (the 'Company') is a not-for-profit company limited by guarantee, incorporated and domiciled in Australia.
The Company's registered address is 16 Anzed Court, Mulgrave, VIC 3170.
The financial statements were authorised for issue, in accordance with a resolution of directors, on 16 September 2020.
Note 2. Significant accounting policies
The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies
have been consistently applied to all the years presented, unless otherwise stated.
New or amended Accounting Standards and Interpretations adopted
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
The Company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board ('AASB') that are mandatory for the current reporting period. The following Accounting
Standards and Interpretations are most relevant to the Company:
AASB 15 Revenue from Contracts with Customers
The Company has adopted AASB 15 from 1 July 2019. The standard provides a single comprehensive model for revenue
recognition. The core principle of the standard is that an entity shall recognise revenue to depict the transfer of promised
goods or services to customers at an amount that reflects the consideration to which the entity expects to be entitled in
exchange for those goods or services. The standard introduced a new contract-based revenue recognition model with a
measurement approach that is based on an allocation of the transaction price. This is described further in the accounting
policies below. Credit risk is presented separately as an expense rather than adjusted against revenue. Contracts with
customers are presented in an entity's statement of financial position as a contract liability, a contract asset, or a
receivable, depending on the relationship between the entity's performance and the customer's payment. Customer
acquisition costs and costs to fulfil a contract can, subject to certain criteria, be capitalised as an asset and amortised over
the contract period.
The application of AASB 15 has not had any material impact on the financial statements on the Company.
AASB 16 Leases
The Company has adopted AASB 16 from 1 July 2019. The standard replaces AASB 117 'Leases' and for lessees
eliminates the classifications of operating leases and finance leases. Except for short-term leases and leases of low-value
assets, right-of-use assets and corresponding lease liabilities are recognised in the statement of financial position. Straightline operating lease expense recognition is replaced with a depreciation charge for the right-of-use assets (included in
operating costs) and an interest expense on the recognised lease liabilities (included in finance costs). In the earlier
periods of the lease, the expenses associated with the lease under AASB 16 will be higher when compared to lease
expenses under AASB 117. However, EBITDA (Earnings Before Interest, Tax, Depreciation and Amortisation) results
improve as the operating expense is now replaced by interest expense and depreciation in profit or loss. For classification
within the statement of cash flows, the interest portion is disclosed in operating activities and the principal portion of the
lease payments are separately disclosed in financing activities. For lessor accounting, the standard does not substantially
change how a lessor accounts for leases.
The application date of AASB 16 for the Company is 1 July 2019, using the modified retrospective approach option 2. The
Company has also elected not to reassess whether a contract is, or contains a lease at the date of initial application.
Instead, for contracts entered into before the transition date the Company relied on its assessment made applying AASB
117 and Interpretation 4 Determining whether an Arrangement contains a Lease.
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Fronditha Care
Notes to the financial statements
30 June 2020
Note 2. Significant accounting policies (continued)
In applying AASB 16 for the first time, the Company has used the following practical expedients permitted by the standard:
●
●
●
●
●

applying a single discount rate to a portfolio of leases with reasonably similar characteristics;
relying on previous assessments on whether leases are onerous as an alternative to performing an impairment
review - there were no onerous contracts as at 1 July 2019;
accounting for operating leases with a remaining lease term of less than 12 months as at 1 July 2019 as short-term
leases;
excluding initial direct costs for the measurement of the right-of-use asset at the date of initial application; and
using hindsight in determining the lease term where the contract contains options to extend or terminate the lease.

The application of AASB 16 has not had any material impact on the financial statements on the Company other than the
impact on rental revenue disclosed in the revenue recognition accounting policy within this note to the financial statements.
AASB 1058 Income of Not-for-Profit Entities
The Company has adopted AASB 1058 from 1 July 2019. The standard replaces AASB 1004 'Contributions' in respect to
income recognition requirements for not-for-profit entities. The timing of income recognition under AASB 1058 is dependent
upon whether the transaction gives rise to a liability or other performance obligation at the time of receipt. Income under
the standard is recognised where: an asset is received in a transaction, such as by way of grant, bequest or donation;
there has either been no consideration transferred, or the consideration paid is significantly less than the asset's fair value;
and where the intention is to principally enable the entity to further its objectives. For transfers of financial assets to the
entity which enable it to acquire or construct a recognisable non-financial asset, the entity must recognise a liability
amounting to the excess of the fair value of the transfer received over any related amounts recognised. Related amounts
recognised may relate to contributions by owners, AASB 15 revenue or contract liability recognised, lease liabilities in
accordance with AASB 16, financial instruments in accordance with AASB 9, or provisions in accordance with AASB 137.
The liability is brought to account as income over the period in which the entity satisfies its performance obligation. If the
transaction does not enable the entity to acquire or construct a recognisable non-financial asset to be controlled by the
entity, then any excess of the initial carrying amount of the recognised asset over the related amounts is recognised as
income immediately. Where the fair value of volunteer services received can be measured, a private sector not-for-profit
entity can elect to recognise the value of those services as an asset where asset recognition criteria are met or otherwise
recognise the value as an expense.
The application of AASB 1058 has not had any material impact on the financial statements on the Company. The Company
has elected not to recognise the fair value of volunteer services in the underlying financial results of the Company.
Going concern
The financial statements have been prepared on a going concern basis. This contemplates continuity of normal
business activities and the realisation of assets and settlement of liabilities in the ordinary course of business.
As at 30 June 2020 the entity had a net working capital deficiency, being current assets less current liabilities, of
$45,512,700 (2019: $32,862,076) and recognised a loss after tax of $6,721,922 for the year ended 30 June 2020 (2019:
$1,717,841). The Company is dependent on subsidies from the Government for the majority of its revenues.
The directors have considered the performance and position of the Company and consider that the going concern basis is
appropriate for the preparation of the financial report due to the following factors:
●

The net working capital deficiency is significantly impacted by Accommodation Bonds/Refundable Accommodation
Deposits liabilities, totalling $43,313,812 (2019: $35,411,380) which are classified as current liabilities on the basis
that they are repayable to residents when they leave the facility, which can be at any time. The directors of the
Company view the Accommodation Bonds/Refundable Accommodation Deposit liabilities as part of the long term
funding of the Company on the basis that the directors do not expect Accommodation Bonds/Refundable
Accommodation Deposit liabilities to reduce significantly on an annual basis;
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Fronditha Care
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●

The Company has breached the EBITDA covenant under the terms of the bank loan as at 30 June 2020.
Consequently, bank loans of $2,927,407, have been shown as a current liability as under the terms of loan the bank
has the ability to demand repayment before the loan's normal maturity date and unused facilities under the terms of
the loan have been disclosed as $nil.
If the demand entitlement did not exist at reporting date bank loans of $479,535 would have been classified as current
liabilities, with the remaining balance of the loan of $2,447,872 classified as non-current liabilities and the Company
would have had access to unused facilities of $1,155,754 as at 30 June 2020.
Management have requested and the bank, subsequent to 30 June 2020, has waived any requirements for early
repayment of the loan as of the date when these financial statements were approved by the directors. This is in the
context of the operating environment and financial impacts over the next 12 months that have been created by the
COVID-19 pandemic. Management are currently in the process of renegotiating the terms of the loan and expects that
a revised loan will be in place in the 2021 financial year and that the disclosure of the loan as a current liability is
appropriate;

●

The 2021 financial year forecasts prepared by the directors show positive contributions;

●

The Company has net assets totalling $53,218,141 (2019: $59,940,063);

●

Where possible, the Company will adjust its expenses should forecasts identify insufficient funds to meet forecast
commitments; and

●

At the date of this report the directors have no reason to believe that Government funding will not continue to be
received for the Company's provision of aged care services.

This financial report does not include any adjustments relating to the recoverability and classification of recorded asset
amounts or to the amounts and classification of liabilities that might be necessary should the Company not continue as a
going concern.
Basis of preparation
These general purpose financial statements have been prepared in accordance with Australian Accounting Standards Reduced Disclosure Requirements and Interpretations issued by the Australian Accounting Standards Board ('AASB') and
the Corporations Act 2001, as appropriate for not-for-profit oriented entities.
Historical cost convention
The financial statements have been prepared under the historical cost convention, except for, where applicable, the
revaluation of financial assets and liabilities at fair value through profit or loss, financial assets at fair value through other
comprehensive income, investment properties, certain classes of property, plant and equipment and derivative financial
instruments.
Critical accounting estimates
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the Company's accounting policies. The areas involving
a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial
statements, are disclosed in note 3.
Revenue recognition
Aged care and home care
The Company recognises revenue from aged care and home care services over time as performance obligations are
satisfied, which is as the services are rendered, primarily on a daily or monthly basis. Revenue arises from discretionary
and non-discretionary services, as agreed in a single contract with the resident. Fees received in advance of aged care
and home care services performed are recognised as contract liabilities.
Aged care and home care revenue comprises government grants & subsidies and resident & client fees.
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Type of revenue

Description

Type of services

Government
grants and
subsidies

Revenue reflects the Company’s entitlement to revenue from the Australian
Government based upon the specific care and accommodation needs of the
individual residents.

Aged care and
home care

Comprises of basic subsidy amounts calculated in accordance with the Aged Care
Funding Instrument (‘ACFI’), accommodation supplements, funding for short-term
‘respite’ residents and other Government incomes.
Revenue is recognised over time as services are provided. Funding claims are
submitted/ updated daily and Government revenue is usually payable within
approximately one month of services having been performed.
Resident and
client fees

Residents are charged a basic daily fee as a contribution to the provision of care and Aged care and
accommodation. The quantum of resident basic daily fees is regulated by the
home care
Government and typically increases in March and September each year. Resident
basic daily fee revenue is recognised over time as services are provided. Residents
are invoiced on a monthly basis and revenue is usually payable within 30 days.
Other resident revenue represents other fees charged to residents in respect of care
and accommodation services provided by the Company and includes means tested
care fees, Daily Accommodation Payment (DAP)/Daily Accommodation Contribution
(DAC) revenue, additional services revenue and other income.
Other resident revenue is recognised over time as services are provided. Residents
are invoiced on a monthly basis and revenue is usually payable within 30 days.

Interest revenue
Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the
amortised cost of a financial asset and allocating the interest income over the relevant period using the effective interest
rate, which is the rate that exactly discounts estimated future cash receipts through the expected life of the financial asset
to the net carrying amount of the financial asset.
Rental revenue
Rent revenue is recognised on a straight-line basis over the lease term. Lease incentives granted are recognised as part of
the rental revenue. Contingent rentals are recognised as income in the period when earned.
For residential aged care accommodation arrangements where the resident has elected to pay a Refundable
Accommodation Deposit (RAD) or bond (prior to July 2014), the Company receives a financing benefit, being non-cash
consideration, in the form of an interest free loan. The fair value of this non-cash consideration is required, under AASB 16
and AASB 9 to be recognised as rental income (to reflect the resident’s occupancy of the room) and corresponding interest
expense (to record the financial liability associated with RADs and bonds at fair value) with no net impact on profit or loss.
In accordance with AASB 16, a lessor is not required to make any adjustments on transition for leases in which it is a
lessor and shall account for those leases applying AASB 16 from the date of initial application date, being 1 July 2019. This
resulted in the Company recognising additional rental income and interest expense of $2,083,135 for the 2020 financial
year.
This is calculated based on average RAD / accommodation bond balances, excluding any RADs/accommodation bonds
awaiting refund/probate and the Maximum Permissible Interest Rate (MPIR), which is a Commonwealth Government set
interest rate used to calculate the Daily Accommodation Payment (DAP) to applicable residents.
The accounting treatment for residential aged care accommodation arrangements where residents have elected to pay a
DAP has not changed upon adoption of AASB 16.
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Donations revenue
Donations and bequests are recognised as revenue when the cash is received. If donations are for a special purpose they
may be appropriated to a reserve, such as specific restricted purpose reserve.
Other revenue
Other revenue is recognised when it is received or when the right to receive payment is established.
The Company, being a private sector not-for-profit entity, has elected not to recognise the financial impact of any volunteer
services provided.
Income tax
The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.
Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.
An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the
Company's normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12
months after the reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used
to settle a liability for at least 12 months after the reporting period. All other assets are classified as non-current.
A liability is classified as current when: it is either expected to be settled in the Company's normal operating cycle; it is held
primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no
unconditional right to defer the settlement of the liability for at least 12 months after the reporting period. All other liabilities
are classified as non-current.
Cash and cash equivalents
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly
liquid investments with original maturities of three months or less that are readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in value.
Trade and other receivables
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective
interest method, less any allowance for expected credit losses. Trade receivables are generally due for settlement within
30 days.
The Company has applied the simplified approach to measuring expected credit losses, which uses a lifetime expected
loss allowance. To measure the expected credit losses, trade receivables have been grouped based on days overdue.
Other receivables are recognised at amortised cost, less any allowance for expected credit losses.
Property, plant and equipment
Freehold land, buildings (on owned and leased sites) and plant and equipment are shown at cost less, where applicable,
any accumulated depreciation and impairment losses.
The cost of fixed assets constructed within the entity includes, where applicable, the cost of materials, direct labour,
borrowing costs and an appropriate proportion of fixed and variable overheads. Subsequent costs are included in the
asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the entity and the cost of the item can be measured reliably. All other repairs
and maintenance are charged to the profit or loss during the financial period in which they are incurred.
Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment
(excluding land) over their expected useful lives as follows:
Buildings
Plant and equipment

2.5% to 10%
5% to 20%
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The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting
date.
A review of useful lives conducted during the current financial year indicated that the actual lives for certain buildings was
longer than the estimated useful lives applied for depreciation purposes previously. As a result, effective 1 July 2019, the
Company changed its estimate of the useful lives of certain buildings to 40 years, to more accurately reflect the estimated
periods during which these assets will remain in service. The net effect of the change in the current financial year was a
decrease in depreciation of $895,000. Assuming the assets are held until the end of their estimate useful lives,
depreciation will be applied on a straight-line basis in future years and will be materially consistent with the amount
recognised in the current financial year.
Buildings held on leased sites are depreciated over the unexpired period of the lease or the estimated useful life of the
assets, whichever is shorter.
An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the
Company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.
The carrying amount of property, plant and equipment is reviewed annually by the Directors for indications of impairment. If
any such indications exist, an impairment test is carried out, and any impairment losses on the assets recognised.
Leases in which the Company is a lessee
Until the 2020 financial year, leases of property, plant and equipment were classified as either finance leases or operating
leases. From 1 July 2019, leases are recognised as a right-of-use asset and a corresponding liability at the date at which
the leased asset is available for use by the Company. Assets and liabilities arising from a lease are initially measured on a
present value basis. Lease liabilities include the net present value of the fixed payments (including in-substance fixed
payments), less any lease incentives receivable.
Lease payments to be made under reasonably certain extension options are also included in the measurement of the
liability. The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the Company, the lessee’s incremental borrowing rate is used, being
the rate that the individual lessee would have to pay to borrow the funds necessary to obtain an asset of similar value to
the right-of-use asset in a similar economic environment with similar terms, security and conditions.
To determine the incremental borrowing rate, the Company uses recent third-party financing as a starting point, adjusted to
reflect changes in financing conditions since third party financing was received.
Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss over the
lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for each period.
Payments associated with short-term leases of equipment and vehicles and all leases of low-value assets are recognised
on a straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease term of 12 months or less.
Low-value assets comprise IT equipment and small items of office furniture.
The Company's Newcastle facility and part of the Thornbury facility are subject to lease arrangements with external parties
as disclosed in note 10 of the financial statements. The rental charge for each lease is $nil. The Company has elected, in
accordance with AASB 16 Leases, to recognise the value of the right to use asset and corresponding lease liability under
the lease arrangements at cost, being $nil.
Intangible assets
Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at their fair value
at the date of the acquisition. Intangible assets acquired separately are initially recognised at cost. Indefinite life intangible
assets are not amortised and are subsequently measured at cost less any impairment. Finite life intangible assets are
subsequently measured at cost less amortisation and any impairment. The gains or losses recognised in profit or loss
arising from the derecognition of intangible assets are measured as the difference between net disposal proceeds and the
carrying amount of the intangible asset. The method and useful lives of finite life intangible assets are reviewed annually.
Changes in the expected pattern of consumption or useful life are accounted for prospectively by changing the amortisation
method or period.
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Software
Significant costs associated with software are deferred and amortised on a straight-line basis over the period of their
expected benefit, being their finite life of 5 years.
Bed licences
Bed licences have been initially recognised at fair value upon issue from the Government which is deemed to represent
cost under AASB 138 Intangible Assets. Licences acquired through business acquisition have been recognised at fair
value at the time of acquisition.
The entity considers the licences to have an indefinite useful life and as such does not amortise them. The licences are
reviewed annually to assess whether there has been any impairment in their value as further explained in impairment of
non-financial assets note. Where the balance exceeds the value of the expected future benefits, the difference is charged
to profit or loss.
The related intangible asset value is supported through a fair value calculation and no impairment has been recognised
(2019: $nil).
Impairment of non-financial assets
Non-financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount
exceeds its recoverable amount.
Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. Assets that do not have
independent cash flows are grouped together to form a cash-generating unit.
Trade and other payables
These amounts represent liabilities for goods and services provided to the Company prior to the end of the financial year
and which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The
amounts are unsecured and are usually paid within 30 days of recognition.
Borrowings
Loans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. They
are subsequently measured at amortised cost using the effective interest method.
Finance costs
Finance costs attributable to qualifying assets are capitalised as part of the asset. All other finance costs are expensed in
the period in which they are incurred.
Employee benefits
Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be
settled wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities
are settled.
Other long-term employee benefits
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are
measured at the present value of expected future payments to be made in respect of services provided by employees up to
the reporting date using the projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures and periods of service. Expected future payments are discounted using market yields
at the reporting date on high quality corporate bonds with terms to maturity and currency that match, as closely as
possible, the estimated future cash outflows.
Defined contribution superannuation expense
Contributions to defined contribution superannuation plans are expensed in the period in which they are incurred.
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Accommodation Bonds and Refundable Accommodation Deposits
The liability for accommodation bonds and refundable accommodation deposits ("RADs") is carried at the amount
that would be payable on exit of the resident. This is the amount received on entry of the resident less deductions
for fees/retentions pursuant to the Aged Care Act 1997. These liabilities are considered to be current as the Company does
not have the unconditional right to defer settlement of the liability for at least 12 months after reporting date. The obligation
to settle could occur anytime.
Fair value measurement
When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the
fair value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date; and assumes that the transaction will take place either: in the
principal market; or in the absence of a principal market, in the most advantageous market.
Fair value is measured using the assumptions that market participants would use when pricing the asset or liability,
assuming they act in their economic best interests. For non-financial assets, the fair value measurement is based on its
highest and best use. Valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, are used, maximising the use of relevant observable inputs and minimising the use of
unobservable inputs.
Goods and Services Tax ('GST') and other similar taxes
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not
recoverable from the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part
of the expense.
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the tax authority is included in other receivables or other payables in the statement of
financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing
activities which are recoverable from, or payable to the tax authority, are presented as operating cash flows.
Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.
Note 3. Critical accounting judgements, estimates and assumptions
The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in
relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates
and assumptions on historical experience and on other various factors, including expectations of future events,
management believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will
seldom equal the related actual results. The judgements, estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next
financial year are discussed below.
Allowance for expected credit losses
The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the
lifetime expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected
credit loss rate for each group. These assumptions include recent sales experience and historical collection rates.
Estimation of useful lives of assets
The Company determines the estimated useful lives and related depreciation and amortisation charges for its property,
plant and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical
innovations or some other event. The depreciation and amortisation charge will increase where the useful lives are less
than previously estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be
written off or written down.
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Indefinite life intangible assets
The Company tests annually, or more frequently if events or changes in circumstances indicate impairment, whether
indefinite life intangible assets have suffered any impairment, in accordance with the accounting policy stated in note 2.
The recoverable amounts of cash-generating units have been determined based on a fair value assessment. The best
evidence of fair value is current prices in an active market for similar assets. Where such information is not available the
Directors consider information from a variety of sources and requires the use of estimation.
Impairment of non-financial assets other than indefinite life intangible assets
The Company assesses impairment of non-financial assets other than indefinite life intangible assets at each reporting
date by evaluating conditions specific to the Company and to the particular asset that may lead to impairment. If an
impairment trigger exists, the recoverable amount of the asset is determined. This involves fair value less costs of disposal
or value-in-use calculations, which incorporate a number of key estimates and assumptions.
Employee benefits provision
As discussed in note 2, the liability for employee benefits expected to be settled more than 12 months from the reporting
date are recognised and measured at the present value of the estimated future cash flows to be made in respect of all
employees at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay
increases through promotion and inflation have been taken into account.
As discussed in note 17, the Company has assessed its arrangements with its current and former casual employees and
has identified that it did not meet the majority of the facts of the employment arrangements considered in the Workpac v
Rossato case. Judgement was applied when forming this assessment. The Company will continue to assess its obligations
to its current and former casual employees in respect of this Federal Court ruling in the Workpac v Rossato case and
monitor the ongoing development of the appeal.
Note 4. Revenue
2020
$

2019
$

Government grants and subsidies
Resident and client fees
Rental revenue
Other revenue
Donations revenue

37,912,238
11,022,836
2,498,394
364,752
1,125,883

34,708,040
11,881,107
398,987
491,011
279,362

Revenue

52,924,103

47,758,507

Note 5. Expenses
2020
$

2019
$

Deficit before income tax includes the following specific expenses:
Superannuation expense
Defined contribution superannuation expense

3,191,090
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Note 6. Cash and cash equivalents
2020
$
Current assets
Cash on hand
Cash at bank
Cash on deposit

2019
$

10,920
8,329,780
3,000,000

10,920
13,244,772
-

11,340,700

13,255,692

Cash on deposit with maturity dates less than 3 months from the end of the financial year. The deposits bear interest at
varying rates between 0.85% and 1.30%.
Note 7. Trade and other receivables
2020
$
Current assets
Trade receivables
Other receivables

2019
$

714,716
334,911

2,969,127
244,325

1,049,627

3,213,452

Note 8. Other financial assets
2020
$
Current assets
Held-to-maturity financial assets - amortised cost

4,000,000

2019
$
900,000

Held-to-maturity financial assets represent term-deposits with maturity dates greater than 3 months from the end of the
financial year. The term deposits bear interest at varying rates between 0.93% and 1.45% (2019: 2.20%-2.76%).
Note 9. Other assets
2020
$
Current assets
Contract assets
Prepayments

22

2019
$

174,548
584,676

172,900
453,507

759,224

626,407
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Note 10. Property, plant and equipment
2020
$
Non-current assets
Land - at cost
Buildings on owned and leased property - at cost
Less: Accumulated depreciation
Capital works in progress - at cost
Plant and equipment - at cost
Less: Accumulated depreciation

2019
$

15,164,727

15,164,727

84,592,505
(24,360,463)
60,232,042

70,222,891
(21,207,226)
49,015,665

4,630,375

10,825,758

13,324,436
(6,566,504)
6,757,932

13,462,599
(6,633,921)
6,828,678

86,785,076

81,834,828

Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:
Land
$

Buildings
$

Capital works
in progress
$

Plant and
equipment
$

Total
$

Balance at 1 July 2019
Additions (net of transfers)
Disposals
Depreciation expense

15,164,727
-

49,015,665
13,275,522
(1,470)
(2,057,675)

10,825,758
(6,195,383)
-

6,828,678
954,721
(22,267)
(1,003,200)

81,834,828
8,034,860
(23,737)
(3,060,875)

Balance at 30 June 2020

15,164,727

60,232,042

4,630,375

6,757,932

86,785,076

The Company's Newcastle facility and part of the Thornbury facility are subject to lease arrangements with external parties.
The Newcastle lease commenced 18 May 2008 and has a 60 year term with an option to renew for a further 30 years. The
lease regarding a part of the Thornbury facility commenced 17 September 1996 and has a 30 year term with an option to
renew for a further 20 years. The terms of the lease arrangements places restrictions on the use of the premises by the
Company. The rental charge for each lease is $nil.
The Company has elected, in accordance with AASB 16 Leases and AASB 1058 Income from Not-for-Profit entities, to
recognise the value of the right to use asset and corresponding lease liability under the lease arrangements at cost, being
$nil.
Note 11. Intangibles
2020
$
Non-current assets
Software - at cost
Less: Accumulated amortisation
Bed licences - at deemed cost

23

2019
$

781,546
(25,380)
756,166

-

14,590,000

14,526,000

15,346,166

14,526,000
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Note 11. Intangibles (continued)
Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:
Bed licences
$

Software
$

Total
$

Balance at 1 July 2019
Additions
Amortisation expense

14,526,000
64,000
-

781,546
(25,380)

14,526,000
845,546
(25,380)

Balance at 30 June 2020

14,590,000

756,166

15,346,166

Licences activated during the year
Two bed licences for the Company's Clayton facility became active during the period. The licences were provided by the
Government for $nil consideration. In accordance with AASB 1058 Income for Not-for-Profit Entities and AASB 138
Intangible Assets the directors are required to recognise a deemed cost for the licences once activated. The directors have
determined the deemed cost of these licences to be $32,000 per licence, which is consistent with the average value of the
Company's other active bed licences.
Note 12. Trade and other payables
2020
$
Current liabilities
Trade payables
Contract liabilities
Accommodation Bonds/Refundable Accommodation Deposits
Other payables

2019
$

2,396,228
4,598,124
43,313,812
2,236,523

2,363,611
3,467,398
35,411,380
2,934,929

52,544,687

44,177,318

From 1 July 2007, pursuant to the Aged Care Act 1997, interest is paid on Refundable Accommodation Deposits ("RAD's")
and Accommodation Bonds following departure (or death) of a resident until RAD repayment. Interest is required to be paid
at two different rates, which are legislated on a quarterly basis:
●
●
●

base interest rate for the period between the date of the refunding event and the earlier of the date the balance is
refunded and the date the legislated timeframe for the refund of the balance expires;
the maximum permissible interest rate for the period after the end of the legislated time frame (or the time set out in
the Formal Agreement) until the balance is refunded; and
base interest for the year ended 30 June 2020 ranged between 2.25% to 3.75% (2019: 3.75%).

Note 13. Borrowings
2020
$
Current liabilities
Bank loans
Zero real interest Government loan

Non-current liabilities
Zero real interest Government loan

24

2019
$

2,927,407
800,000

800,000

3,727,407

800,000

2,466,666

2,997,207

6,194,073

3,797,207
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Note 13. Borrowings (continued)
Financing arrangements
Unrestricted access was available at the reporting date to the following lines of credit:
2020
$

2019
$

Total facilities
Bank loans

2,927,407

4,771,766

Used at the reporting date
Bank loans

2,927,407

-

-

4,771,766

Unused at the reporting date
Bank loans

Bank loans
The bank loans are secured by a General Security Agreement over the whole the Company's assets and a registered first
mortgage over certain freehold properties owned by the Company. The bank loan is also secured by a negative pledge
given by the Company. Covenants imposed by the lender require interest coverage ratio, occupancy levels and minimum
EBITDA per bed to be maintained.
The Company has breached the EBITDA covenant under the terms of the bank loan as at 30 June 2020. Consequently,
bank loans of $2,927,407, have been shown as a current liability as under the terms of loan the bank has the ability to
demand repayment before the loan's normal maturity date and unused facilities under the terms of the loan have been
disclosed as $nil.
If the demand entitlement did not exist at reporting date bank loans of $479,535 would have been classified as current
liabilities, with the remaining balance of the loan of $2,447,872 classified as non-current liabilities and the Company would
have had access to unused facilities of $1,155,754 as at 30 June 2020.
Management have requested and the bank, subsequent to 30 June 2020, has waived any requirements for early
repayment of the loan as of the date when these financial statements were approved by the directors. This is in the context
of the operating environment and financial impacts over the next 12 months that have been created by the COVID-19
pandemic. Management are currently in the process of renegotiating the terms of the loan and expects that a revised loan
will be in place in the 2021 financial year and that the disclosure of the loan as a current liability is appropriate
Zero real interest Government loan
The loan was provided on the condition that the Company's Clayton facility is used for the provision of residential aged
care, in areas of high need, for a period of 10 years from date of practical completion. The difference between the fair value
and nominal value at inception was recognised as Government Grant income.
Note 14. Employee benefits
2020
$
Current liabilities
Employee benefits
Non-current liabilities
Employee benefits
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2019
$

6,390,157

5,880,309

933,735

561,482

7,323,892

6,441,791
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Notes to the financial statements
30 June 2020
Note 15. Key management personnel disclosures
Compensation
Directors are not remunerated for their services to the Company except for reimbursements of expenses when incurred.
The aggregate compensation made to directors and other members of key management personnel of the Company is set
out below:
2020
$
Aggregate compensation

1,465,049

2019
$
1,317,556

Note 16. Contingent assets
The Company held 30 (2019: 32) provision bed licences at the end of the financial year. The bed licences will only be
brought to account once activated, which is expected to occur upon completion of the Company's ongoing capital works
programs at its existing facilities.
Note 17. Contingent liabilities
During the year ended 30 June 2018, upon completion of the St Albans' Independent Living Units, the Company
recognised as revenue $2,867,000 received from the Government. The Company will be required to repay the Government
a percentage of the market value of the St Albans' units, if the Company discontinues, for any reason, the provision of aged
care services or sells the St Albans' units prior to 30 June 2040.
During the year ended 30 June 2012, a Zero Real Interest loan agreement was entered with the Government to expand the
Company's services at its Clayton facility. Loan proceeds of $8,000,000 were drawn down by the Company during the
construction phase. The Company will be required to repay the Government the extend of drawn funds if the Company
discontinues, for any reason, the provision of aged care services or sells the property. The loan has a 10 year term from
the date of practical completion of construction works.
The Company confirms that it has no plans to discontinue its aged care services or to sell either the St Albans' units or the
Clayton facility.
The Company, as with many businesses, has many employees who work on a ‘casual’ basis. The Company has
considered the impact arising from the Federal Court ruling in the Workpac v Rossato case, which identified that certain
casual employees should receive annual, personal and compassionate leave in addition to any remuneration previously
received, and has not recognised a provision for any additional employee benefits at 30 June 2020. This decision was
based on an assessment of the arrangements the Company has with its current and former casual employees, which did
not meet the majority of the facts of the employment arrangements considered in the Workpac v Rossato case. The
Company will continue to assess its obligations to current and former casual employees in respect of this ruling and
monitor the ongoing development of the appeal.
Note 18. Commitments
2020
$
Capital commitments - ongoing capital works programs
Committed at the reporting date but not recognised as liabilities, payable:
Within one year

16,502,308

2019
$

19,820,126

Capital commitments include the building construction of St Albans new 92 bed facility and new payroll and rostering
systems for the Company.

26

Fronditha Care
Notes to the financial statements
30 June 2020
Note 19. Related party transactions
Key management personnel
Disclosures relating to key management personnel are set out in note 15.
Transactions with related parties
There were no significant transactions with related parties during the current and previous financial year.
Receivable from and payable to related parties
There were no trade receivables from or trade payables to related parties at the current and previous reporting date.
Loans to/from related parties
There were no loans to or from related parties at the current and previous reporting date.
Note 20. Events after the reporting period
During the financial year the COVID-19 pandemic has had a significant impact upon the operations of the Company.
Subsequent to balance date, a second wave of the COVID-19 pandemic has occurred within Victoria and other smaller
isolated outbreaks in other parts of Australia. While the costs currently incurred by the Company in relation to COVID-19
are significant, the longer term impacts on the operations of the Company remain uncertain and cannot be quantified at this
time.
The Company has breached the EBITDA covenant under the terms of the bank loan as at 30 June 2020. Consequently,
bank loans of $2,927,407, have been shown as a current liability as under the terms of loan the bank has the ability to
demand repayment before the loan's normal maturity date and unused facilities under the terms of the loan have been
disclosed as $nil.
If the demand entitlement did not exist at reporting date bank loans of $479,535 would have been classified as current
liabilities, with the remaining balance of the loan of $2,447,872 classified as non-current liabilities and the Company would
have had access to unused facilities of $1,155,754 as at 30 June 2020.
Management have requested and the bank, subsequent to 30 June 2020, has waived any requirements for early
repayment of the loan as of the date when these financial statements were approved by the directors. This is in the context
of the operating environment and financial impacts over the next 12 months that have been created by the COVID-19
pandemic. Management are currently in the process of renegotiating the terms of the loan and expects that a revised loan
will be in place in the 2021 financial year and that the disclosure of the loan as a current liability is appropriate.
No other matter or circumstance has arisen since 30 June 2020 that has significantly affected, or may significantly affect
the Company's operations, the results of those operations, or the Company's state of affairs in future financial years.
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Directors' declaration
30 June 2020
The directors of the Company declare that the financial statements, comprising the statement of profit or loss and other
comprehensive income, statement of financial position, statement of cash flows, statement of changes in equity, and
accompanying notes, are in accordance with the Australian Charities and Not-for-Profits Commission Act 2012 and:
●

Comply with Accounting Standards - Reduced Disclosure Requirements and the Australian Charities and Not-forProfits Commission Regulation 2013; and

●

Give a true and fair view of the Company’s financial position as at 30 June 2020 and of its performance for the year
ended on that date.

In the directors' opinion there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable.
Signed in accordance with a resolution of directors.
On behalf of the directors

___________________________
Professor Genie Pedagogos
President

___________________________
Kostas Kyrifidis
Treasurer

1 October 2020
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Independent Auditor’s Report
To the Members of Fronditha Care
Report on the audit of the financial report
Opinion
We have audited the financial report of Fronditha Care (the “Company”), which comprises the statement of financial
position as at 30 June 2020, and the statement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies and the Directors’ declaration.
In our opinion, the financial report of Fronditha Care has been prepared in accordance with Division 60 of the Australian
Charities and Not-for-profits Commission Act 2012, including:
a

giving a true and fair view of the Company’s financial position as at 30 June 2020 and of its financial performance for
the year then ended; and

b

complying with Australian Accounting Standards – Reduced Disclosure Requirements and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the Company in accordance with the ethical requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter – COVID-19
We draw attention to Note 20 of the financial report, which describes the circumstances relating to the subsequent event
regarding COVID-19 and the uncertainty surrounding any potential financial impact on the financials. Our opinion is not
modified in respect of this matter.

Grant Thornton Audit Pty Ltd ACN 130 913 594
a subsidiary or related entity of Grant Thornton Australia Ltd ABN 41 127 556 389
‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients
and/or refers to one or more member firms, as the context requires. Grant Thornton Australia Ltd is a member firm of Grant Thornton International
Ltd (GTIL). GTIL and the member firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are
delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate one
another and are not liable for one another’s acts or omissions. In the Australian context only, the use of the term ‘Grant Thornton’ may refer to
Grant Thornton Australia Limited ABN 41 127 556 389 and its Australian subsidiaries and related entities. GTIL is not an Australian related entity to
Grant Thornton Australia Limited.

Liability limited by a scheme approved under Professional Standards Legislation.

www.grantthornton.com.au

Information Other than the Financial Report and Auditor’s Report Thereon
The Directors are responsible for the other information. The other information comprises the information included in the
Company’s annual report for the year ended 30 June 2020, but does not include the financial report and our auditor’s report
thereon.
Our opinion on the financial report does not cover the other information and accordingly we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the audit or
otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Responsibilities of the Directors for the financial report
The Directors of the Company are responsible for the preparation and fair presentation of the financial report in accordance
with Australian Accounting Standards and the ACNC Act, and for such internal control as the Directors determine is necessary
to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error.
In preparing the financial report, the Directors are responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the Directors either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.
The Directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s responsibilities for the audit of the financial report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of this financial report.
A further description of our responsibilities for the audit of the financial report is located at the Auditing and Assurance
Standards Board website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description forms part of our
auditor’s report.

Grant Thornton Audit Pty Ltd
Chartered Accountants

B L Taylor
Partner – Audit & Assurance
Melbourne, 1 October 2020

