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MEDIA RELEASE
ANOTHER SUCCESSFUL YEAR FOR FRONDITHA CARE

Fronditha Care hosted its Annual General Meeting on Tuesday, 28 November 2023, with over 50
people in attendance. While the aged care sector has continued to feel the impacts of challenging
reforms, the organisation successfully navigated through another year with impressive results.

Dr Stella Laletas, Fronditha Care President, in her opening remarks said: “The past year, has once
again, been marked by significant change. Fronditha Care has shown incredible resilience over this
period and the Board, Faye Spiteri OAM, CEO and her Executive team have demonstrated the ability
to go above and beyond to ensure we achieve the best outcomes for our elders and community.

Through a solid foundation of efficient and effective governance, robust systems and processes
driven by a clear and aligned purpose, vision and values, we’re inspiring exceptional performance to
achieve more for our elders and our community and continue to be an exemplar in the aged care
sector.”

Dr Laletas also stated: “Fronditha Care this year achieved many firsts: A turnover of more than $85m
an increase on last year of $9 million. A significant EBITDA of $8.3m, compared to the previous year's
result of $6.5m, represents an increase of 12%. We have material net inflows in refundable
accommodation deposits, with the highest cashflow ever achieved in our 46-year history.

Fronditha Care this year assisted over 1500 clients and with 5 facilities and 40 Independent Living
Units (ILU) it delivered respite and residential services to over 682 elders. The occupancy across its
facilities has continued to sit at an annualised 96-98% and due to careful and considered planning,
Fronditha Care continues to perform better than industry average.

This turnaround and performance are particularly inspiring in light of how the broader sector is
travelling with 70% of providers to be operating in deficit with many exiting the sector.

Dr. Stella Laletas also paid special tribute to Benefactors and contributors of Fronditha Care’s history
who passed away including Dr. Spiro Moraitis and Mr Nick Vournazos. She made special mention of
the opening of the “Orestias” Community Garden, the Bounty of Care Staff Awards alongside
describing the way in which Fronditha Care under the banner of OneFronditha has successfully
implemented important sector reforms. The President also spoke to future plans in relation to the
launch of the Fronditha Care Foundation.

Mr. Kostas Livadaras, Treasurer, provided a comprehensive financial report for members. He
outlined the key factors underpinning Fronditha Care’s sustainability and addressed how the
organisation is strategically positioned for future growth.

Members congratulated the Board, CEO, and Executive team for their dedication and commitment
to ensuring Fronditha Care prospers for many years to come.

The meeting unanimously endorsed three candidates who were nominated for election to the Board
of Directors.



Fronditha Care is pleased to announce that the 2023 Fronditha Care Board members are:
* Mr Kostas Livadaras-President and Board Chair

¢ Dr Paki Rizakis - Vice- President

® Mr Alex Dimou- Treasurer

e Mr Jim Babalis- Secretary

e Dr Stella Laletas - Director

* Dr Helen Kalaboukas - Director

You can view the Fronditha Care Annual Report 20212-2023 here: https://shorturl.at/lopDI

Any media requests can be directed to Odysseas Kripotos, Communications Manager on 0409 747
364 or at Odysseas.Kripotos@fronditha.org

Fronditha Care is a not-for-profit provider of aged care residential and community services in Victoria
and NSW, serving the community since 1977. Our more than 860 staff deliver our culturally centred
model of care to over 1,500 elders every week.
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AEATIO TYNOY
AAAH MIA ENITYXHMENH XPONIA A TH ®PONTIAA

MNpaypatonow|Bnke n Etnola MNevikn Zuvéleuon tng ®PONTIAAZ tnv Tpitn 28 NogpuPpiou 2023,
npooeAkUovTog eplocotepa amo 50 atopa. O Opyaviopog yia AAAn pia xpovid onpeiwoe
EVIUTIWOLOKA OMOTEAECATA TIAPOAO TIOU ONUOVTIKESG LeTappuBuioslg ouveyilouv va emnpealouv
TOV ToUEa PpovTidag NALKIWUEVWV.

H Ap ZtéAha Aaléta, Mpoedpog tng DPONTIAAZ, onueiwoe otnv ol ia tng: «H xpovid nmou nmépaoce
Xopoktnplotnke Eava amnod onuavtikég arlayég. H OPONTIAA £6eife amioteutn avOeKTIKOTNTA KAL TO
AlokNTIKG ZupBoUALo, N Pain Zrutépt OAM, AleuBuvouoa Z0uBouAog Kat n EkteAeoTtikr) TG Opada
£xouv amodeifel 6TL uTtepPaivouy TIC SUVAELC TOUG YLO VO TIETUXOUV Ta KAAUTEPQ OMOTEAECHATA
YLt TOUG NALKLWHEVOUG KAL TNV KOLWVOTNTA L.

‘Exovtog pa otaBepr Baon amoteAeopoTIKNG SLOKUBEPVNONC, LOXUPWY CUCTNHATWY KoL
SLadkaoLwy, Kot Pe EekABapo oKomo, Opapa Kot agleg, KATADEPAUE VO ONUELWOOUE EEALPETLKEC
€S O0ELC KAl CUVEXL(OUUE Va lpaoTe TapAdelya mpog Uiunon yla tov Topéa ppovtidag
NALKLWUEVWVY.

H Ap AaAéta dnAwoe entiong: «H OPONTIAA dEétog meTuxe MOAAEG MPWTLEG: KUKAOG EpyaoLWY AVW
Twv $85 ekatoppupiwy, SnAadn avénon os oxeon KE MEPUOL KOTA $S9 ekaToppUpLa. Eva onpavtiko
EBITDA (képSog mpo Tokwv Kal armooBéoswv) UPoug $8,3 eKaT., 0 CUYKPLON LE TO ATOTEAECHA TOU
T(PONYOUHEVOU £TOUG TwV $6,5 ekat., av€non dnAadn katd 12%. Kat metvyape thv upnidtepn
TOUELAKN pON Ao yYUNCELS OTEyAONG aTnv 46xpovn Lotopla pag.

H OPONTIAA ¢pétog BoriBnoe mavw amo 1500 nAKlwuévoug Kal pe 5 oikoug kat 40 Movabdeg
Avetaptntng AtaBiwong (ILU) mapeixe umnpecieg LOVIUNG 1) TPOCWPLVIG EYKOTAOTAONG OE
TIEPLOOOTEPOUC ATO 682 NALKLWUEVOUG. H TTANPOTNTA TWV OIKWYV TNG oUVEXLOE va BplokeTal oto 96-
98% ot etrola BAon Kol AOyw TOU TPOCEKTIKOU Kal HeAeTNUEVOU oxeSlaopol, n OPONTIAA
ouveyilel va anobibel kaAUTepa Ao Tov HECO Opo Tou KAASouU.

AuTth n avakauyn Kot ol emSOoEeLg armoteAoUV WBLaitepn MNYAG EUMVEUONG ELBLIKA €AV
0VOAOYLOTOULIE TIOU BPloKETOL O EUPUTEPOG TOUEAG HE TO 70% TwV TAPOXWV Va AELITOUPYOUV E
EN\elpo, eVvw TIOAAOL 40UV AVOYKAOTEL Vo TEpUATICOUV TIC SpacTNPLOTNTEG TOUC.

H Ap ItéAa AaAéta anétioe eniong $Opo TIUNG oTouG EUEPYETEC Kal TOUG SwPNTES TNC LoToplag TG
OPONTIAAZ nou aneBiwoay, petafl Twv onolwv o Ap Znipog Mwpaitng kat o k. Nikog Boupvalog.
Avad£pOnke emiong ota eykaivia tou KowotikoU Knmou «Opeotiagy, ta BpaBeia Mpoowrikou
“Bounty of Care Awards” kat tepléypae Tov TpOTO pe Tov onoio n PPONTIAA umd tn atyiba tng
OneFronditha uhomoinoe pe emituyia oNUAVTIKEG peTappuBuioelg otov Topga. H Npoedpog nilnos
emiong yla ta peAovtika oxedla tou Opyaviopou o oxéon e TNV évapén Asttoupylag Tou
I6pUpatog Opovtidag.

O k. Kwotag AelBaddpag, Tapiag, mapoucioos Evav avaluTIKO OLKOVOULKO OTTOAOYLOLO OTOUC
TAPEVPLOKOUEVOUC. Nepléypale Toug BactkoUg mapAyovIEG TTOU oTtnpillouv TN BLWOLHOTNTA TG
OPONTIAAS kal avadEpBOnke otn oTpatnyLKr mou akohouBei o Opyaviopdg yio LeAAOVTLKNA
avamtuén.

To uéAn ouvexapnoav To AlolknTko JupBouUALo, Tn AteuBuvouca ZUPBoUAO Kal TNV EKTEAEOTIKN
Ouada ya tnv adooiwor) Toug pog tn OPONTIAA Kol TOUG NAKLWLEVOUG.



H ouvebplaon Yndlos opddpwva tpetg urntoPrndloug mou mpotadnkay ylo eKAoyr oto ALOLKNTIKO
JupBouAlo.

H OPONTIAA eival otnv guxaplotn B€on va avakowwaoeL OTL TA LEAN TOU VEOU ALOLKNTLKOU
JupBouAiou tou Opyaviopou sivat:

e  Kwotoag AslBadapag-Npodedpog kat Emkedaing A.L.
e Ap Makn PwAakn - Avtutpoedpog

e AAef Afpou- Taulag

e Anuntpng MmaumnaAnc- Fpappatéog

e Ap ItéMa AaAéta — MéMog A.L.

e Ap EAévn KaAapmoUka — MéNog A 3.

Mropeite va Seite Tnv Etriola EkBeon 2022-2023 edw: https://shorturl.at/lopDlI

Ma mepalTEpw EPWTNOELG UIMOPEiTe va aneuBuvBeite otov AleuBuvtn Emikolvwviag, Oducoéa
Kpunwtd oto 0409 747 364 1} oto Odysseas.Kripotos@fronditha.org.

H ®PONTIAA eivat évac un kepSookomikoc eIAavIpwrikoc Opyaviouos @povtidac nAKIwUEVWY, Kal
TIPOCQEPEL UTTNPETIEC UECW OIKWV EVYNPILOG KAl KOLVOTLKWVY UTTNPECLWYV 0T Biktwpta kot tn Nea
Notia Ouadia, ano to 1977. lNepioootepol artd 860 epyalOUEVOL TAPEXOUV TO TTOALTLOTIKA
ETKEVTPWUEVO UOVTEAOD ppovTidac Tou Opyaviouou o ravw ard 1.500 nAtkiwuévoug kade
eBbouada
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